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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES February 9, 2013 
 
President Brophy called the work session to order at 10:10 a.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to hold a retreat facilitated by 
Daniel Craddock, Building a Culture of Excellence for Exceptional Results.  
 
Present: 
 Kristina Brophy, President  
 Heidi Haas, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 Sue Hull, Member  
 John Thies, Member  
 

Absent: 
    Sharon McConnell, Vice President  
 
 
  
  
   
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Sharon Tuttle, Executive Assistant to the School Board 
 
Building a Culture of Excellence for Exceptional Results 
Guided by Daniel Craddock, board members shared what they enjoyed doing and how they recharged. 
Mr. Craddock noted it was essential for board members to take time to recharge.  
 
Mr. Rice arrived at 10:13 a.m.  Mr. Thies arrived at 10:15 a.m.  
 
Mr. Craddock facilitated multiple exercises and discussions on several topics: Motivation for Success; 
Signs of a Dysfunctional Team; Cycle of Conflict; High Performance Team; Effective Management for 
Exceptional Results; and Evaluation & Effective Feedback Practices.  
 
Board members discussed protocols and expectations surrounding different meetings and committees, 
including when it was appropriate to ask questions and make comments.  They considered strategies for 
conducting more efficient meetings. The board was in consensus that during board comments and 
committee reports at the end of regular meetings, the board president would thank all awardees and 
special guests on behalf of the entire board to help eliminate the duplication of comments and 
streamline the meeting. The president would then call for committee reports from individual board 
members. Board members were encouraged to report on their committees.  
 
Board members agreed on the importance of tying their work to their adopted priorities. To help align the 
board’s work to the priorities, it was suggested the appropriate priority be noted with the board’s agenda 
items.  Board members were in agreement to align agenda topics to the adopted priorities.   
 
The superintendent evaluation instrument was discussed with consideration of a mid-year review and 
annual evaluation. A mid-year review would provide the superintendent and board the opportunity to 
engage in a discussion regarding progress on goals and priorities.   
 
Professional development for board members was addressed. It was suggested the board could benefit 
from holding internal board development meetings more frequently throughout the school term, perhaps 
in late August, November, February, and early June.  
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Building a Culture of Excellence for Exceptional Results (continued) 
 
There was some dialogue surrounding the perception of board comments and statements and how the 
comments might be perceived by others and the public.  
 
Mrs. Haas left at 4:28 p.m.  
 
Mr. Craddock summarized the day by encouraging board members to work collaboratively, be cautious 
of perceptions, respect the views of others, and utilize effective communication techniques.  
 
Board Comments/Discussion 
Board members were reminded of the special meeting on Monday at noon to accept Ms. McConnell’s 
resignation.  
 
The meeting adjourned at 4:34 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


